
 

 

 

Quarterly Report 3 / 2011 

 

 

 

 

 

 

 

 
Zapf Creation AG 

Mönchrödener Straße 13 
96472 Rödental 

 GERMANY 
 

Phone: +49 (0) 9563/72 51 – 0 
Fax: +49 (0) 9563/72 51 – 116 
E-mail: info@zapf-creation.de 
Internet: www.zapf-creation.de 



Key Figures for the Group (IFRS) Q3/2011 Q3/2010 Q1-Q3/2011 Q1-Q3/2010 Q1-Q3 + / -  FY/2010
€ million € million € million € million  % € million

Adjusted financial performance
(excluding restructuring costs/income and one-off items)

Continuing operations

EBITDA 7.7 6.7 5.6 4.9 13 5.1
EBIT 7.0 5.9 3.5 2.4 47 1.8
EBIT margin (%) 27.6 21.0 8.8 4.7 - 2.3
EBT 6.2 5.0 1.1 -0.5 - -2.7

Net profit (loss) from continuing operations 5.6 4.1 0.7 -0.5 - -2.8

Discontinued operations

Net profit (loss) from discontinued operations 0.3 -0.6 0.0 0.3 - 0.4

Group

Net profit (loss) for the period 6.0 3.5 0.7 -0.2 - -2.3
Earnings per share (€) 1) 0.32 0.19 0.04 -0.01 - -0.12

Financial performance as reported in the income statement
(including restructuring costs/income and one-off items)

Continuing operations

Sales revenue 25.3 28.2 39.7 50.5 -21 79.3
Gross margin (%) 43.1 40.8 40.7 40.2 - 35.5
EBITDA 7.7 6.6 6.0 3.7 62 3.3
EBIT 7.0 5.8 3.9 1.2 > 100 -0.1
EBIT margin (%) 27.6 20.6 9.8 2.3 - -0.1
EBT 6.2 4.9 1.6 -1.7 - -4.5

Net profit (loss) from continuing operations 5.7 4.0 1.1 -1.7 - -4.6

Restructuring costs/income and one-off items included 0.0 0.1 -0.4 1.2 - 1.9
Depreciation and amortization expense included 0.7 0.8 2.1 2.6 -18 3.3

Discontinued operations

Net profit (loss) from discontinued operations 0.3 -0.6 0.0 0.3 - 0.4

Restructuring costs/income and one-off items included 0.0 0.0 0.0 0.0 - 0.0
Depreciation and amortization expense included 0.0 0.0 0.0 0.0 - 0.0

Group

Net profit (loss) for the period 6.0 3.4 1.1 -1.4 - -4.2
Earnings per share (€) 1) 0.32 0.18 0.06 -0.07 - -0.22

Balance sheet

Total assets - - 51.5 67.7 -24 67.1
Non-current assets - - 14.0 16.8 -16 15.8
Capital expenditure 0.1 0.3 0.6 0.7 -20 0.9
Current assets - - 37.4 50.9 -26 51.3
Equity - - 8.9 11.0 -19 8.0
Equity ratio (%) - - 17.3 16.3 - 11.9
Liabilities to creditors - - 20.2 28.5 -29 27.1
Net debt - - 16.2 21.8 -26 13.6

Cash flow

Cash flow from operating activities -0.6 -2.1 0.1 6.6 -98 16.8
Cash flow from operating activities per share (€) -0.03 -0.11 0.01 0.35 -98 0.89
Net cash flow -1.3 -3.1 -9.6 -1.3 > -100 5.6

Employees

Number of employees as at the balance sheet date 2) - - 108 161 -33 159

The Key Figures have been rounded and are shown in millions of euros. This may result in some discrepancies in totals and ratios compared with the Consolidated Financial Statements.

1) Basic = diluted; 2) Excluding Management Board and trainees
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Interim management report of the Group as of September 30, 2011 

 

 

1. Summary 

 

In spite of an expected decline in sales, the operating result of the Zapf Creation Group further im-

proved in the first nine months of 2011. For the first time since 2004, a positive result was able to be 

generated again for a nine-month period. Furthermore, the liquidity situation is adequate. In addi-

tion, after the repayment of bank liabilities, the financing of the Group is assured.  

 

 

2. Significant events during the reporting period 

 

A significant event in the first nine months of 2011 pertained to the conclusion of the Group financing 

realignment, within the framework of which the financing agreements signed in December 2010 were 

implemented in January 2011 through the loan disbursements. In this connection, the remaining loans 

with the syndicated banks were also replaced at the same time and, in return, the existing land charges 

were released. Accordingly, these are no longer a part of the now existing security documents. The 

Management Board assumes that the future payments of principle and interest are assured and there-

fore the financing of Zapf Creation AG and the Zapf Creation Group is guaranteed in a sufficient 

amount. Furthermore, the possibility for factoring was introduced in the reporting period. 

 

With respect to the legal dispute between MGA and Mattel, a judgment was reached in April 2011 with 

a positive result for MGA. 

 

On May 10, 2011, the Management Board and Supervisory Board of Zapf Creation AG resolved to 

switch from the Prime Standard market segment (regulated market) to the Entry Standard market 

segment (over-the-counter market) on the Frankfurt Stock Exchange.  

 

On August 1, 2011, Zapf Creation transferred the logistics center, which the Company previously 

operated itself, to D+S warehousing GmbH located in Rödental. A service agreement was entered into 

with the new operator which ensures comprehensive logistics services for Zapf Creation. In connection 

with the agreed-upon transfer of operations, the existing employee contracts were transferred with all 

rights and obligations to the new operator, so that the employment of the staff remains assured. The 

real estate, together with all open spaces, remains the property of Zapf Creation Logistics GmbH & Co. 

KG and is rented to D+S logistic GmbH. 
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In addition, there were several changes to the Management Board of Zapf Creation AG in the reporting 

period, which are described in detail in the notes to the interim consolidated financial statements under 

Section 3.1. and are referred to in this connection. 

 

 

3. Business development of Zapf Creation Group  

 

 

3.1. Development of Group sales revenues 

 

Sales revenues of the Zapf Creation Group in the first nine months of 2011 amounted to € 39.7 million. 

Compared to € 50.5 million in the corresponding prior year’s period, sales revenues declined by € 10.8 

million, or 21.3%. An amount of € 1.7 million or just over 3 percentage points of this decline was attri-

butable to negative currency effects. In the third quarter, the pace of the reduction slowed down mar-

kedly.  

 

 

3.2. Development of earnings 

 

Gross profit on sales in the nine months ended September 30, 2011 amounted to € 16.2 million. This 

represents a decline of 20.4% compared to the prior year’s amount of € 20.3 million. The gross prof-

it margin of the Zapf Creation Group improved to 40.7% (prior year: 40.2%). In the third quarter, a 

margin of 43.1% (prior year: 40.8%) was achieved.  

 

The operating costs were again able to be disproportionately reduced in relation to gross profit in the 

quarter ended September 30. Savings were realized in particular with respect to administrative ex-

penses. Marketing expenses, as well as selling and distribution expenses, were also further reduced. 

 

Against this background, the operating result before interest and taxes (EBIT) increased in the 

months of July through September by € 1.2 million to € 7.0 million (prior year: € 5.8 million). Ad-

justed for one-off restructuring expenses and income, as well as income with one-off character, the 

Group EBIT improved by € 1.1 million to € 7.0 million. For the entire nine-month period this 

represents an increase in EBIT of € 2.8 million to € 3.9 million. Included in this are restructuring and 

one-off income amounts of € 0.4 million, compared to restructuring expenses in the amount of € 1.2 

million in the prior year.  
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Further progress regarding the financial result was able to be achieved in the reporting period, so 

that there was an improvement of € 0.5 million to € -2.4 million. With this, the consolidated result of 

continuing operations before taxes amounted to € 1.6 million for the first nine months of 2011 (prior 

year: €-1.7 million). The result of continuing operations after taxes of the Zapf Creation Group 

amounted to € 1.1 million (prior year: € -1.7 million). 

 

The result of discontinued activities in the nine-month reporting period amounted to € -0.04 million 

(prior year: € 0.35 million). This results from the valuation at the balance sheet date of a loan from 

Zapf Creation AG to the US subsidiary, which discontinued its operations as of December 31, 2006, 

as well as exchange rate effects that are associated with the US subsidiary. 

 

The result in the nine-month reporting period ending September 30, 2011 amounted to € 1.1 million 

(prior year: € -1.4 million) and thereby reached a positive amount for the reporting period for the 

first time since 2004. The result per share for the same period was € 0.06 (prior year: € -0.07).  

 

 

3.3. Net assets and financial position 

 

The balance sheet total of the Zapf Creation Group declined as of the September 30, 2011 balance 

sheet date to € 51.5 million (December 31, 2010: € 67.1 million; September 30, 2010: € 67.7 mil-

lion). Noncurrent assets of € 14.0 million remained largely unchanged compared to December 31, 

2010 (€ 15.8 million); at the same reporting date in the prior year the noncurrent assets amounted to 

€ 16.8 million. 

 

Current assets decreased in total to € 37.4 million (December 31, 2010: € 51.3 million; September 

30, 2010: € 50.9 million). This decrease was affected by trade receivables, which declined due lower 

sales, with better receivables management at the same time, to € 17.8 million (December 31, 2010: 

€ 26.3 million; September 30, 2010: € 25.7 million). Due to the repayment of loans, liquid assets de-

creased to € 3.9 million from € 13.5 million as of December 31, 2010 and € 6.6 million as of Sep-

tember 30, 2010. 

 

Current liabilities decreased as of September 30, 2011 to € 22.6 million (December 31, 2010: € 59.1 

million; September 30, 2010: € 56.6 million). This is due in particular to the liabilities to creditors, 

which as of the September 30, 2011 balance sheet date amount in current liabilities to only € 0.2 mil-

lion (December 31, 2010: € 27.1 million; September 30, 2010: € 28.5 million). The decrease was 

caused on the one hand by the reduction of existing bank liabilities in connection with the newly rea-

ligned Group financing and, on the other hand, by the reclassification in the balance sheet of the re-

maining transferred liabilities to creditors in the noncurrent section. Trade payables decreased to € 

20.1 million (December 31, 2010: € 25.5 million; September 30, 2010: € 23.2 million). 
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Noncurrent liabilities consist almost entirely of liabilities to creditors in the amount of € 19.9 million 

(December 31, 2010: € 0 million: September 30, 2010: € 0 million). This amount results from the 

mentioned reclassification. Net indebtedness at September 30, 2011 amounted to € 16.2 million (De-

cember 31, 2010: € 13.6 million; September 30, 2010: € 21.8 million). 

 

Equity increased as of September 30, 2011 to € 8.9 million compared to € 8.0 million as of Decem-

ber 31, 2010 (September 30, 2010: € 11.0 million). The equity ratio as of the reporting date 

amounted to 17.3%, compared to 11.9% as of December 31, 2010 and 16.3% as of the same date in 

the prior year. 

 

Also as a result of the improved operating result, the Zapf Creation Group was able to generate a 

positive cash flow from continuing operations of € 0.1 million in the nine-month period of 2011. 

Compared to the prior year’s amount of € 6.6 million this represents a significant decline, which is 

due primarily to the extension of payment periods granted by MGA in 2010 from 30 to 90 days. In 

the 2010 financial year, this possibility was taken advantage of for the first time, which resulted in in 

a substantial amount of payments being deferred until 2011. This resulted in a base effect which will 

be compensated for in the fourth quarter of 2011, provided that the extended payment terms are 

again taken advantage of. Cash flows used in investment activities increased slightly to € -0.4 mil-

lion (prior year: € -0.3 million). The liquidity situation was significantly affected by the repayment 

of liabilities to creditors. This led to an increased cash outflow from financing activities of € -9.3 

million (prior year: € -7.8 million). 

 

 

4. Significant events after the close of the reporting period 

 

There were no significant events after the close of the reporting period. 

 

 

5. Opportunities and risks 

 

The Zapf Creation Group provided detailed information regarding opportunities and risks in the 

combined management report of Zapf Creation AG and the Group for the 2010 financial year. There 

has been no material change in the Group’s opportunities and risk profile compared to the disclo-

sures made in that report. Accordingly, reference is made here to those disclosures. 
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6. Outlook 

 

The Management Board continues to expect that sales revenues for the entire year of 2011 will be be-

low the level of the prior year. Due to the continuing strict cost management, an improvement in the 

result for the entire year is again anticipated.  

 

 

 

Rödental, November 10, 2011 

 

 

 

Thomas Eichhorn Hannelore Schalast  

Member of the Management Board Member of the Management Board  

 



Q3/2011 Q3/2010 Q1-Q3/2011 Q1-Q3/2010 FY/2010
€'000 €'000 €'000 €'000 €'000

Sales revenue 25,308 28,184 39,716 50,485 79,286

Cost of sales -14,401 -16,672 -23,539 -30,174 -51,133

Gross profit 10,907 11,512 16,177 20,311 28,153

Sales and distribution expenses -1,519 -1,854 -4,941 -6,844 -10,363

Marketing expenses -938 -963 -2,144 -3,225 -8,131

Administrative expenses -2,066 -3,335 -6,952 -10,318 -13,705

Other income 612 549 1,835 1,514 4,317

Other expenses -9 -96 -66 -286 -328

Profit (loss) from operations 6,987 5,813 3,909 1,152 -57

(of which restructuring costs/income 14 -101 123 -1,216 -1,862 )
(of which one-off income 0 0 300 0 0 )
(resulting adjusted profit (loss) from operations 6,973 5,914 3,486 2,368 1,805 )

Financial income 28 14 83 63 113

Finance costs -829 -935 -2,439 -2,925 -4,568

Profit (loss) before tax from continuing operations 6,186 4,892 1,553 -1,710 -4,512

Income taxes -535 -893 -423 -17 -124

Profit (loss) after tax from continuing operations 5,651 3,999 1,130 -1,727 -4,636

Profit (loss) before tax from discontinued operations 341 -552 -36 346 431

Income taxes on discontinued operations 0 0 0 0 0

Net profit (loss) for the period 5,992 3,447 1,094 -1,381 -4,205

Q3/2011 Q3/2010 Q1-Q3/2011 Q1-Q3/2010 FY/2010
€ € € € €

Average number of shares outstanding (thousands) 18,803 18,803 18,803 18,803 18,803

Earnings per share from continuing operations 0.30 0.21 0.06 -0.09 -0.25

Earnings per share from discontinued operations 0.02 -0.03 0.00 0.02 0.02

Earnings per share (basic/diluted) 0.32 0.18 0.06 -0.07 -0.22

The Notes form an integral part of the Consolidated Financial Statements.

Zapf Creation AG
Rödental

Consolidated Income Statement
for the Period January 1, 2011 to September 30, 2011



Q3/2011 Q3/2010 Q1-Q3/2011 Q1-Q3/2010 FY/2010
€'000 €'000 €'000 €'000 €'000

Net profit (loss) for the period 5,992 3,447 1,094 -1,381 -4,205

Adjustment from currency translation -156 23 -352 131 -62

Deferred taxes -12 160 158 -130 -110

Derivative financial instruments 0 0 0 0 0

Other comprehensive income (loss)
-168 183 -194 1 -172

Comprehensive income (loss) for the period 5,824 3,630 900 -1,380 -4,377

The Notes form an integral part of the Consolidated Financial Statements.

Zapf Creation AG
Rödental

Consolidated Statement of Comprehensive Income
for the Period January 1, 2011 to September 30, 2011



Sep. 30, 2011 Dec. 31, 2010 Sep. 30, 2010 Sep. 30, 2011 Dec. 31, 2010 Sep. 30, 2010

Assets €'000 €'000 €'000 Equity and liabilities €'000 €'000 €'000

Current assets 37,445 51,343 50,905 Current liabilities 22,560 59,076 56,616

Cash and cash equivalents 3,920 13,532 6,636 Liabilities to creditors 230 27,144 28,485
 

Trade receivables 17,769 26,315 25,749 Trade payables 20,103 25,528 23,199

Inventories 8,651 4,817 12,577 Income tax liabilities 343 1,390 2,118

Income tax receivables 171 121 116 Other liabilities 1,469 3,449 2,178

Other assets 6,934 6,558 5,827 Provisions 415 1,565 636

Non-current assets 14,025 15,800 16,771 Non-current liabilities 19,995 52 48

Property, plant and equipment 10,348 11,372 11,792 Liabilities to creditors 19,934 0 0

Intangible assets 3,173 3,839 4,049 Deferred tax liabilities 61 52 48

Other assets 0 0 0

Deferred tax assets 504 589 930

Equity 8,915 8,015 11,012

Subscribed capital 19,296 19,296 19,296

Capital reserve 31,698 31,698 31,698

Profit (loss) for the period and profit (loss) brought forward -30,324 -31,418 -28,594

Accumulated other comprehensive income (loss) -1,984 -1,790 -1,617

Treasury shares -9,771 -9,771 -9,771

Total assets 51,470 67,143 67,676 Total equity and liabilities 51,470 67,143 67,676

The Notes form an integral part of the Consolidated Financial Statements

Zapf Creation AG
Rödental

Consolidated Balance Sheet as of September 30, 2011



Net profit (loss) for the period Adjustment
Outstanding and from Derivative Treasury Total

shares Subscribed capital Capital reserves profit (loss) brought forward currency translation financial instruments shares equity
(thousands) €'000 €'000 €'000 €'000 €'000 €'000 €'000

Balance as at January 1, 2010 18,803 19,296 31,759 -27,213 -1,618 0 -9,771 12,453

Net profit (loss) for the period -1,381 -1,381
Change in other comprehensive income 1 0 1

Comprehensive income (loss) for the period -1,381 1 0 -1,380

Share-based payment -61 -61

Balance as at September 30, 2010 18,803 19,296 31,698 -28,594 -1,617 0 -9,771 11,012

Balance as at January 1, 2011 18,803 19,296 31,698 -31,418 -1,790 0 -9,771 8,015

Net profit (loss) for the period 1,094 1,094
Change in other comprehensive income -194 0 -194

Comprehensive income (loss) for the period 1,094 -194 0 900

Share-based payment 0 0

Balance as at September 30, 2011 18,803 19,296 31,698 -30,324 -1,984 0 -9,771 8,915

The Notes form an integral part of the Consolidated Financial Statements.

Zapf Creation AG
Rödental

Consolidated Statement of Changes in Equity for the Period January 1, 2011 to September 30, 2011

Accumulated other comprehensive income (loss)



Q1-Q3/2011 Q1-Q3/2010
€'000 €'000

Cash flow from operating activities:

Operating loss before tax 1,517 -1,364

Depreciation and amortization expense 2,100 2,564
Gains/losses from the disposal of non-current assets 16 -85
Net finance costs 2,356 2,862
Share-based payment 0 -61
Other non-cash income and expenses 0 0

Increase/decrease in assets and liabilities:
Trade receivables 8,712 9,994
Inventories -3,834 -6,909
Other assets -780 1,024
Liabilities and provisions -8,698 -1,314

Income taxes paid -1,268 -86

Cash flow from operating activities 121 6,625

Cash flow from investing activities:

Proceeds from the disposal of property, plant and equipment, and intangible assets 154 417
Payments to acquire property, plant and equipment, and intangible assets -579 -728

Cash flow from investing activities -425 -311

Cash flow from financing activities:

Proceeds from borrowings from creditors 0 0
Payments in connection with liabilities to creditors and other fees -172 -537
Repayments of liabilities to creditors -6,781 -2,247
Changes in liabilities related to drawdowns under short-term borrowing facilities 0 -2,432
Interest paid -2,408 -2,627
Interest received 80 61
Issuance of treasury shares 0 0

Cash flow from financing activities -9,281 -7,782

Effects of changes in exchange rates -27 133

Net change in cash and cash equivalents -9,612 -1,335

Cash and cash equivalents at the beginning of the period 13,532 7,971
Cash and cash equivalents at the end of the period 3,920 6,636

The Notes form an integral part of the Consolidated Financial Statements.

Zapf Creation AG
Rödental

Consolidated Cash Flow Statement
for the Period January 1, 2011 to September 30, 2011
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1. General information 

 

 

1.1. Information on the Company 

 

Zapf Creation AG – hereinafter also referred to as “the Company” or “Zapf Creation” – is Eu-

rope’s leading brand manufacturer of play and functional dolls, including accessories. 

 

The Company markets branded play concepts that consist of a doll and a world of matching ac-

cessories, as well as themed play sets and collectible figures that are developed to a high stan-

dard of quality, design, safety and play value. The Company’s most popular brands include BA-

BY born®, Baby Annabell® and CHOU CHOU. These globally successful play concepts have 

been conceived particularly for the Company’s core target group – girls between three and eight 

years of age. 

 

Zapf Creation AG, as the Company is currently known, was originally established in 1932 by 

Max Zapf and his wife Rosa as “Max Zapf Puppen- und Spielwarenfabrik” in Rödental. The 

Company went public on April 26, 1999. Zapf Creation AG is listed on the Official Market of 

the Frankfurt Stock Exchange. Its shares are traded in the Prime Standard segment. On May 13, 

2011 – in accordance with the authorization of the General Shareholders’ Meeting on April 6, 

2011 and the resolution of the Supervisory Board and the Management Board of May 10, 2011 – 

Zapf Creation AG filed an application with the management of the Frankfurt Stock Exchange 

according to § 39 (2) of the Stock Exchange Act for the withdrawal of authorization of the 

shares of Zapf Creation AG on the Regulated Market. Upon expiration of the six-month waiting 

period for the execution of the withdrawal, the trading of Zapf Creation shares will continue in 

the Entry Standard segment on the Frankfurt Stock Exchange.  

 

Zapf Creation AG is headquartered in Mönchrödener Strasse 13, 96472 Rödental, Germany. 

 

 

 

1.2. Principles of preparation 

 

The interim consolidated financial statements of Zapf Creation AG as of September 30, 2011 

were prepared on the basis of IAS 34 (“Interim Financial Reporting”). They were not reviewed 

or audited in accordance with Section 317 German Commercial Code. 
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The interim consolidated financial statements do not include all notes and disclosures required 

for consolidated financial statements and must therefore be read in connection with the consoli-

dated financial statements as of December 31, 2010, which were prepared in accordance with 

Section 315a German Commercial Code (“Consolidated Financial Statements According to In-

ternational Accounting Principles”) and in compliance with both the International Financial Re-

porting Standards (IFRS) of the International Accounting Standards Board (IASB) and the rele-

vant interpretations of the International Financial Reporting Interpretations Committee (IFRIC) 

– all of them as applicable within the European Union under Article 4 of EC Directive 

1606/2002, dated July 19, 2002, of the European Parliament and the European Council. The 

provisions of Section 315a (1) German Commercial Code were also observed in preparing the 

consolidated financial statements. All IFRS, as well as all associated interpretations, applicable 

to the financial year were applied in the preparation of the consolidated financial statements of 

Zapf Creation AG as of December 31, 2010, so far as they were adopted by the EU. 

 

At the time of publication of the interim consolidated financial statements as of September 30 in 

the prior year, the consolidated financial statements of Zapf Creation AG as of December 31, 

2009, on which those consolidated interim financial statements were based, were only available 

in preliminary form. Events within the meaning of IAS 10 (“Events after the Reporting Period”) 

that affected the consolidated financial statements as of December 31, 2009 were fully consi-

dered in the consolidated interim financial statements as of September 30, 2010. The resulting 

necessity to change the results figures for the third quarter of the prior year was accordingly con-

sidered.  

 

 

1.3. Consolidation 

 

The interim consolidated financial statements as of September 30, 2011 follow the same consol-

idation methods as the consolidated financial statements as of December 31, 2010. Accordingly, 

reference is also made to the consolidated financial statements as December 31, 2010. 

 

With respect to the group of consolidated companies, reference is made to the consolidated fi-

nancial statements as of December 31, 2010. In addition to Zapf Creation AG, the Group’s par-

ent company, all direct and indirect subsidiaries of the Group are included in the consolidation. 

There were no changes in the group of consolidated companies in the first nine months of the 

2011 financial year. 
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In the comparative period of the prior year, the merger of the French subsidiary Zapf Creation 

(France) S.à.r.l. into Zapf Creation AG became effective upon the close of August 31, 2010. 

Zapf Creation (France) S.à.r.l. was dissolved at that point in time; the universal succession of the 

subsidiary was taken over by Zapf Creation AG.  

 

 

1.4. Accounting policies 

 

The interim consolidated financial statements as of September 30, 2011 follow the same ac-

counting policies as those applied in the consolidated financial statements as of December 31, 

2010. Accordingly, reference is also made to the consolidated financial statements as of Decem-

ber 31, 2010. 

 

In addition to operating income, the Zapf Creation Group also reports “adjusted operating in-

come” in its consolidated income statement in the interim consolidated financial statements as of 

September 30, 2011. Adjusted operating income is oriented toward the Group’s internal key per-

formance indicators and adjusts the Group’s operating income for restructuring costs and one-off 

items in the income statement. Showing this item in the presentation of the consolidated income 

statement serves to increase transparency with regard to the sustainability of the earnings gener-

ated by the company through its ongoing operating process. Any expenses incurred from the re-

structuring of the Zapf Creation Group, as well as other extraordinary one-off expenses, are 

shown in the income statement under the operational areas giving rise to such expenses. Restruc-

turing gains in the first nine months of 2011 amounted to K€ 123 (prior year: expenses of K€ 

1,216). There was income from one-off effects in the amount of K€ 300 (prior year K€ 0) in the 

form of compensation for damages. 

 

 

1.5. Use of estimates 

 

The preparation of interim consolidated financial statements requires management to make as-

sumptions and estimates which might affect the application of accounting standards in the 

Group, as well as both the amount and disclosure of recognized assets, liabilities, income, ex-

penses and contingent liabilities. 
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The Company’s management regularly reviews both the estimates and the underlying assump-

tions. Although the estimates are made to the best of management’s knowledge based on current 

events and measures, actual amounts may differ from these estimates. Adjustments related to the 

estimates relevant to the accounting are considered in the period in which the adjustment was 

made if it concerns only the period in question. If an adjustment concerns both the reporting pe-

riod and later periods, then it is considered in both. 

 

 

2. Explanations of items in the consolidated financial statements 

 

 

2.1. General 

 

The presentation of items in the interim consolidated financial statements as of September 30, 

2011 follow the same structure as in the consolidated financial statements as of December 31, 

2010. Accordingly, reference is also made to the consolidated financial statements as of Decem-

ber 31, 2010. 

 

The development of the individual items of the interim consolidated financial statements in the 

first nine months of the 2011 financial year, especially revenue, is characterized by the typical 

seasonal nature of the Company’s business. In this regard, reference is also made to the interim 

management report of the Group as the end of the third quarter of 2011. 

 

The segment report is attached to these notes as an appendix. 

 

 

2.2. Discontinued operations 

 

As in the prior year, income and expenses that are attributable to the Group subsidiary Zapf Cre-

ation (U.S.) Inc. are reported separately under the result from discontinued operations, in accor-

dance with IFRS 5 (“Non-current Assets Held for Sale and Discontinued Operations”). 
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The income and expenses attributable to discontinued operations are as follows: 

 

 

 Q1-Q3/2011 Q1-Q3/2010

 K€ K€

Administrative expenses 0 - 12

Other income 0 358

Other expenses - 36 0

Result from discontinued operations - 36 346
 

 

As in the comparative period of the prior year, the result from discontinued operations in the 

first nine months of the 2011 financial year results solely from exchange rate effects.  

 

Cash flows from operating, investing and financing activities attributable to discontinued opera-

tions are as follows: 

 

 

 Q1-Q3/2011 Q1-Q3/2010

 K€ K€

Cash flow from operating activities - 6 0
Cash flow from investing activities 0 0
Cash flow from financing activities 0 0

Effects of exchange rate changes 0 1

Cash flow from discontinued operations  - 6 1
 

 

 

2.3. Other disclosures regarding the income statement 

 

Staff costs included in the operating expenses of the Zapf Creation Group in the first nine 

months of 2011 totaled K€ 5,743 (prior year: K€ 7,709). 
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Staff costs by functional areas are comprised as follows: 

 

 

 Q1-Q3/2011 Q1-Q3/2010

 K€ K€

Selling and disposition 2,670 3,412
Marketing 318 288

Other administration 2,755 4,009

Staff costs 5,743 7,709
 

 

 

2.4. Equity 

 

As in the comparative prior-year period, no capital measures were carried out in the first nine 

months of the 2011 financial year. 

 

With respect to the existing authorization to acquire and to use treasury shares, as well as to es-

tablish one or more stock option plans, and also with respect to the conditional capital by resolu-

tion of the General Shareholders’ Meeting on December 15, 2009 (Conditional Capital 2009), 

reference is made to the consolidated financial statements as of December 31, 2010. Up until 

September 30, 2011, the Company had not made use of the existing authorizations. 

 

 

3. Related party relationships 

 

Disclosures of relationships and business transactions with related parties are made in accordance with 

IAS 24 (“Related Party Disclosures”), taking into consideration IAS 34 (“Interim Financial Report-

ing”). 

 

IAS 24 defines a related party as a person capable of controlling or significantly influencing another 

person, either alone or together with a third party, or as a person on whom such control or significant 

influence can be exercised. This definition of related parties covers companies and natural persons. In 

our case, the Company’s Management Board and Supervisory Board, as well as the companies of the 

MGA Group that are related parties of the Company, have been identified as related parties. 

 

Any transactions involving deliveries and services from and to related parties that occur in the ordinary 

course of the Zapf Creation Group’s business are carried out at customary market conditions. 
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3.1. Management Board 

 

The following changes in the Management Board of Zapf Creation AG occurred in the reporting 

period: 

 

Zapf Creation AG already announced on August 6, 2010, that the Supervisory Board appointed 

Hannelore Schalast, at that time head of corporate finance & controlling, to the Management 

Board as Chief Financial Officer of the Company, effective February 1, 2011. Until then, Ms. 

Schalast acted as chief representative in the general area of finance. Also as of February 1, 2011, 

Josef Lukas, who previously acted in an advisory function in sales for Germa-

ny/Austria/Switzerland, took over as Management Board member for sales. Ron Oboler, Chair-

man of the Management Board, and Ron Brawer, the Supervisory Board member delegated to 

the Management Board, relinquished their temporarily assumed Management Board responsibil-

ities. Mr. Oboler retired from the Management Board as of February 15, 2011; the appointment 

of Mr. Brawer to Management Board ended on December 31, 2010. Mr. Brawer resigned from 

his post as member of the Supervisory Board effective December 31, 2010. 

 

On November 2, 2010 Zapf Creation AG announced that the Supervisory Board of the Company 

appointed Jaime Ferri Llorens as a member of the Management Board, effective January 1, 

2011, and as Chairman of the Management Board, effective February 16, 2011. Jaime Ferri Llo-

rens replaced Ron Oboler, who led the Company on a temporary basis since February 2010. On 

February 28, 2011 Zapf Creation announced that Jaime Ferri Llorens, member and Chairman of 

the Management Board of Zapf Creation will resign from his post for health reasons. 

 

As of the close of February 28, 2011, the contract with José Antonio Santana, member of Man-

agement Board of Zapf Creation AG, ended. Since this time, Mr. Santana is no longer a member 

of the Management Board of the Company. 

 

On March 14, 2011, the Supervisory Board of Zapf Creation AG appointed Thomas Eichhorn as 

member of the Management Board, with effect from April 1, 2011. 

 

On March 29, 2011, Josef Lukas resigned his post as member of the Company’s Management 

Board with immediate effect. The duties he performed were taken over by Thomas Eichhorn. 

 

In the prior year’s comparative period the following changes took place in the Management 

Board of Zapf Creation AG: 
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The Supervisory Board of Zapf Creation AG, on January 29, 2010, appointed Ron Oboler mem-

ber and Chairman of the Management Board, effective February 1, 2010. In addition, on January 

29, 2010 Ron Brawer, at that time a member of the Supervisory Board, was delegated to the 

Management Board in accordance with Section 105 (2) of the German Stock Corporation Act. 

Stephen F. Brune, member and Chairman of the Management Board of Zapf Creation AG since 

October 1, 2008, left the Company as of January 31, 2010. Effective June 30, 2010, the Man-

agement Board member Jens U. Keil left the Company to pursue other professional duties. 

 

The total compensation of K€ 397 (prior year: K€ 737) paid to the Management Board compris-

es all cash compensation due, as well as all non-cash benefits. It includes both fixed and variable 

components but excludes one-time consideration paid to former members of the Management 

Board. In addition to the monetary base compensation, the fixed compensation granted to the 

members of the Company’s Management Board also comprises benefits such as allowances for 

accident insurance and other insurance coverage. In addition to the total compensation, in the 

first nine months of 2011 expenses were recognized in the total amount of K€ 265 for consulting 

fees or compensation to employees for services that were rendered in the first nine months of 

2011 in the run-up to or following the respective Management Board activities of individuals 

who in this period were at times members of the Company’s Management Board. 

 

The compensation system based on phantom shares that was launched in 2006 for the members 

of Zapf Creation AG’s Management Board remained in place in the first nine months of 2011. 

With respect to the structure of this system reference is made to the consolidated financial 

statements as of December 31, 2010. There were no new allocations made to members of the 

Management Board in the first nine months of the 2011 financial year. In the prior year’s com-

parative period a further 27,000 phantom stock options were issued to a member of the Man-

agement Board at a base price of € 1.00, the exercise of which is not dependent on the achieve-

ment of specific performance targets. At the time they exercise their phantom stock options, be-

neficiaries are paid the difference per exercised option between the closing price of the share on 

its issue date and on the date on which the phantom stock options are exercised. No increase was 

made to the provision for obligations in connection with phantom share-based compensation 

system for Management Board members in the first nine months of 2011 (prior year: K€ 10). 

Due to the development of the share price, the provision was reduced in the first nine months of 

2011 by an amount of K€ 97 (prior year: K€ 52) and recognized in the income statement. The 

provision for liabilities under the aforementioned phantom options for current or previous mem-

bers of the Management Board as of September 30, 2011, was K€ 37 (prior year: K€ 41). In the 

prior year’s comparative period, a tranche of 30,000 phantom options issued at a base price of 

€ 8.60 as well as a tranche of 33,000 phantom options issued at a base price of € 4.67 expired. 
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As an additional form of share-based compensation, previous members of the Management 

Board were promised a direct grant of shares; this was strictly arranged as a variable compensa-

tion component, the amount of which was dependent upon achievement of specific performance 

targets. As a result of this compensation element, there was no share-based compensation in the 

first nine months of 2011, which was also the case in prior year’s comparative period. 

 

In the prior year’s comparative period, on March 4, 2010, the Company entered into a compen-

satory arrangement with a former member of the Management Board of Zapf Creation AG under 

which all claims and obligations of both parties resulting from the employee relationship were 

discharged and thereby finally settled. In this connection, a one-time compensation payment in 

the amount of K€ 550 (gross) was concluded. In addition, existing receivables due from the 

Management Board member in the amount of K€ 25 were waived; the payroll tax resulting from 

this waiver of the receivables was completely taken over by the Company. 

 

One former member of the Management Board was granted a variable credit line in the maxi-

mum amount of K€625 until December 31, 2007, which was fully utilized as of December 31, 

2007. The agreed interest rate was 4.25% and was fixed until December 31, 2007, the loan's due 

date. Under a settlement reached in the 2008 financial year, Zapf Creation AG waived repay-

ment of a loan in the amount of K€ 175 provided certain conditions were met; the Company was 

responsible for any tax expense arising from non-cash benefits. The interest rate has been 5% 

per annum effective January 1, 2008; the parties agreed to a payment plan regarding the remain-

ing residual liabilities including interest thereon. A repayment of K€ 100 on this loan was made 

in the 2008 financial year; as in the previous year, no new loans were made in 2008. In 2008, the 

Company received K€ 49 in full payment of both K€ 46 in interest receivables outstanding as of 

December 31, 2007, and K€3 in interest on arrears that had been billed; the total of K€ 23 in in-

terest for the 2008 interest period was also paid in full. In the 2009 financial year there was no 

repayment of the outstanding loans; in the 2010 reporting period a principal amount of K€ 15 

was repaid. Interest was paid in the agreed-upon amount. The Company’s total claim as of the 

September 30, 2011 reporting date amounted to K€ 339 (prior year: K€ 354) as a result of the 

waiver of its claim, the interest and loan payments and considering accrued interest for the third 

quarter of 2011. The loan granted remains secured by a land charge in the amount of K€ 200 

(prior year: K€ 200); a write-down of K€ 335 (prior year: K€ 350) has been recognized on the 

remaining balance. The interest receivable for the third quarter of 2011 in the amount of K€ 4 

was paid in October 2011. 
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3.2. Supervisory Board 

 

The following changes occurred in the Supervisory Board of Zapf Creation AG in the reporting 

period: 

 

Effective as of the close of the General Shareholders’ Meeting on April 6, 2011, the term of the 

Supervisory Board member Miguel Perez-Carballo Villar expired; since that time, Mr. Perez-

Carballo Villar is no longer a member of the Company’s Supervisory Board. In connection with 

the General Shareholders’ Meeting on April 6, 2011, Manfred Schneider, who was already ap-

pointed to the Supervisory Board of Zapf Creation AG with a resolution of September 13, 2010 

by the local court of Coburg in accordance with Section 104 German Stock Corporation Act, 

was elected to the Supervisory Board. It was also resolved that from now on the Company’s Su-

pervisory Board should consist of three members. 

 

Effective as of the close of the General Shareholders’ Meeting on May 10, 2011, the term of the 

Supervisory Board member Isaac Larian expired; in connection with the same General Share-

holders’ Meeting, Mr. Larian was reelected to the Company’s Supervisory Board. 

 

Since April 6, 2011, the Supervisory Board of Zapf Creation AG consists of the members 

Dr. Harald Rieger (Chairman), Isaac Larian and Manfred Schneider. 

 

In the prior year’s comparative period the following changes occurred with respect to the Super-

visory Board:  

 

On January 11, 2010, Nicolas Mathys, at that time member and Vice-Chairman of the Supervi-

sory Board, by reference to Article 11(4) of the Articles of Incorporation of the Company, an-

nounced that he was resigning from his post as a member and Vice-Chairman in accordance 

with the four-week notification period. In addition, on January 29, 2010, the Supervisory Board 

of Zapf Creation AG delegated Mr. Ron Brawer, member of the Supervisory Board, to the Man-

agement Board in accordance with Section 105 (2) Stock Corporations Act. Ron Brawer re-

signed from his post on the Management Board on December 31, 2010. Effective April 26, 

2010, the Supervisory Board member Jaime Ferri Llorens was engaged by the Supervisory 

Board as a consultant for the Company in all questions regarding the business strategy, especial-

ly in the area of product development and marketing, as well as the handling of the Spanish 

market. Accordingly, at that time, with the consent of the Supervisory Board, Jaime Ferri Llo-

rens resigned from his Supervisory Board post in accordance with Art. 11 (4) of the Articles of 

Association of Zapf Creation AG. With a resolution dated September 13, 2010, the local court of 
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Coburg appointed Manfred Schneider as a member of the Supervisory Board of Zapf Creation 

AG in accordance with Section 104 of the Stock Corporations Act.  

 

The compensation of the Supervisory Board is determined by the General Shareholders' Meeting 

upon recommendation of the Management Board and the Supervisory Board. It is regulated by 

Article 20 of the Articles of Incorporation of Zapf Creation AG. The cash compensation in-

cludes a fixed and a dividend-based component, as well as compensation linked to the long-term 

success of the Company. 

 

According to the Articles of Incorporation, the fixed compensation component for the full finan-

cial year is K€ 35 (net) for the chairman of the Supervisory Board, K€ 26.25 for the vice chair-

man of the Supervisory Board, and K€ 17.50 net each for all other members of the Supervisory 

Board. The compensation paid to Supervisory Board members who were not in office for a full 

financial year is prorated in accordance with the duration of their membership on the Supervi-

sory Board. As in the prior year, the addition to the provision for the fixed component of the Su-

pervisory Board compensation as of September 30, 2011 was made pro rata temporis.  

 

As in the prior year, no provision was recognized for the variable component of the compensa-

tion, since no payment obligation arises due to the Company’s performance. Regarding the de-

tails of the variable compensation component, reference is made to the consolidated financial 

statements as of December 31, 2010. 

 

As in the previous year, there were no loans to members of the Supervisory Board as of the bal-

ance sheet date. 
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3.3. Related companies of the MGA Group 

 

The inclusion of MGA Group companies into the group of related parties of Zapf Creation AG is 

due to the close partnership that has been implemented on an operational level in several areas 

since the beginning of the 2007 financial year. The details of this partnership are as follows: 

 

Since the beginning of 2007, MGA Entertainment, Inc., Van Nuys, California, USA, has been 

solely responsible as a licensee for selling Zapf Creation's products in the American markets 

and, in this connection, guarantees that the sales volume exceeds the most recent revenue gener-

ated by Zapf Creation's own subsidiaries in this region by more than 50% (Agreement 1: "Dis-

tribution Agreement“). In return, the parties agreed that the Zapf Creation Group will sell MGA 

products in selected European markets in exchange for payment of a distribution fee (Agreement 

2: "Consignment and Services Agreement“). In this connection, Zapf Creation Logistics GmbH 

& Co. KG provides logistics services for the MGA Group (Agreement 3: "Logistics Service 

Agreement"). Furthermore, in 2007 MGA took over the selection and monitoring the Asian sup-

pliers of Zapf Creation products, the coordination and handling of merchandise shipments to the 

sales units, as well as portions of the technical product development (Agreement 4: "Hong Kong 

/ China Services Agreement“). In addition, Zapf Creation AG granted MGA Entertainment Inc., 

Van Nuys, California, USA, against payment of a license fee, the exclusive right and the exclu-

sive license to utilize and exploit both the products and the intellectual property of Zapf Creation 

AG, including the right to grant sublicenses (Agreement 5: "Merchandising License Agree-

ment“). Effective April 1, 2008, the partnership was extended through another agreement 

(Agreement 6: "UK Services Agreement"). Since this date, MGA Entertainment UK Ltd. has 

been providing full sales services for Zapf Creation (U.K.) Ltd. in that company's sales areas for 

an appropriate fee; in return, Zapf Creation (UK) Ltd. provides administrative services to MGA 

Entertainment UK Ltd. for an appropriate fee. In the 2009 financial year the strategic coopera-

tion was expanded through an additional agreement (Agreement 7: “Inventions License Agree-

ment”). The contract, which is effective as of January 1, 2009 and was initially subject to ap-

proval by the Company’s banks, contains the right of Zapf Creation AG for the payment of li-

cense fee to use and exploit defined intellectual property of MGA Entertainment, Inc., Van 

Nuys, California, USA. 
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The following income and expenses resulted from this partnership in the first nine months of the 

2011 financial year: 

 

 

Cooperation agreements Q1-Q3/2011 Q1-Q3/2010

 K€ K€

Agreement 1: "Distribution Agreement"  

Income from Agreement 1 243 76
Agreement 2: "Consignment and Services 
Agreement" 

 

Income from Agreement 2 503 422

Agreement 3: "Logistics Service Agreement"  
Income from Agreement 3  257  242
Agreement 4: "Hong Kong / China Services 
Agreement"  
Expenses from Agreement 4 946 848

Agreement 5: "Merchandising License Agreement"  

Income from Agreement 5 5 0

Agreement 6: "UK Services Agreement"  

Income from Agreement 6 357 409

Expenses from Agreement 6 106 123

Agreement 7: „Inventions License Agreement”  

Expenses from Agreement 7 0 0
 

In connection with the distribution agreement, interest income so far in the 2011 financial year 

amounted to K€ 2 (prior year: K€ 0) on the outstanding payment of existing receivables from the 

MGA Group. 

 

In addition to the business transactions resulting from the cooperation agreements mentioned 

above (in the strict sense), the following services were provided between the companies of the 

Zapf Creation Group and the related parties belonging to the MGA Group: 

 

 

Cross Charges Q1-Q3/2011 Q1-Q3/2010

 K€ K€

Income from cross charges 617 562

Expenses from cross charges 1,168 1,026
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Cross charges are charges between the companies of the Zapf Creation Group and the related 

companies belonging to the MGA Group that arise from the mutual provision of services - above 

and beyond the cooperation agreements mentioned above (in the strict sense); this concerns pri-

marily income and expenses from shared company resources (staff, offices, etc.). 

 

 

Merchandise procurement Q1-Q3/2011 Q1-Q3/2010

 K€ K€

Merchandise procurement in the reporting period 23,054 31,020
 

 

Merchandise procurement in the reporting period results from the purchase of goods from MGA 

Entertainment (HK) Ltd. made by the sales subsidiaries of the Zapf Creation Group. In connec-

tion with the merchandise procurement, interest expense was incurred by the Zapf Creation 

Group in the first nine months of the 2011 financial year in the amount of K€ 34 (prior year: 

K€ 0), which was payable to the MGA group. 

 

Similar to the prior year, there were no other direct service transactions with the related compa-

nies of the MGA group. 

 

There were no other business transactions in the first nine months of the 2011 financial year, as 

was the case in the prior year. 

 

The receivables and liabilities of the Zapf Creation Group that result from the partnership with 

related parties of the MGA Group as of September 30, 2011 are as follows: 

 

 

Balances as of the balance sheet date 30.09.2011 30.09.2010

 K€ K€

Receivables from related parties 4,676 4,340

Liabilities to related parties 11,181 11,300
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4. Events after the balance sheet date 

 

Regarding significant events subsequent to the balance sheet date, with the exception of the following 

presentation of Directors’ dealings, reference is made to the comments in the Interim Group Manage-

ment Report as of the end of the third quarter 2011. 

 

 

5. Directors’ dealings 

 

In the period from January 1 to November 10, 2011 no securities dealings required to be reported un-

der Section 15a of the German Securities Trading Act (WpHG) were reported by the Company’s bo-

dies. 

 

In the prior year’s comparative period, Stephan F. Brune, at that time member and Chairman of the 

Management Board, notified Zapf Creation AG on January 12, 2010 pursuant to Section 15a of the 

German Securities Trading Act (WpHG) that on January 11, 2010 he sold a total of 80,000 shares of 

Zapf Creation AG – ISIN DE 0007806002 – at a price of € 1.15 per share (transaction volume: € 

92,000). The sale of the shares, which were guaranteed in his employment contract and transferred to 

the Company, was purportedly made for personal reasons. 

 

All members of the Management Board and the Supervisory Board were informed in detail of the obli-

gation to disclose reportable transactions made by members of the Management Board or the Supervi-

sory Board, their spouses or immediate relatives. 

 

 

Rödental, November 10, 2011  

 

 

 

Thomas Eichhorn Hannelore Schalast 

Member of the Management Board Member of the Management Board 

 

  



Appendix to the Notes

Geographical segments

YTD 09/ 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€ K€

External sales revenues 14,446 19,666 12,626 14,821 4,553 8,370 5,405 4,667 316 736 2,370 2,225 0 0 0 0 39,716 50,485 0 0 39,716 50,485

Intercompany sales revenues 370 152 425 898 64 150 -1 183 0 0 0 0 0 0 -858 -1,383 0 0 0 0 0 0

Total sales revenues 14,816 19,818 13,051 15,719 4,617 8,520 5,404 4,850 316 736 2,370 2,225 0 0 -858 -1,383 39,716 50,485 0 0 39,716 50,485

Result before interest, income taxes, and intercompany clearing
(EBIT before intercompany clearing) -3,052 -5,601 4,062 3,185 283 849 1,826 1,699 113 636 641 730 0 0 0 0 3,873 1,498 -36 346 3,909 1,152

Result before interest and income taxes (EBIT) -156 -1,786 1,724 778 163 251 1,826 1,697 113 636 203 -78 0 0 0 0 3,873 1,498 -36 346 3,909 1,152

The Segment Reporting is part of the Notes.

Consolidation Consolidated Discontinued Continuing
Group operations operations

Zapf Creation AG
Rödental

Group Segment Reporting as of September 30, 2011

Central Europe Northern Europe Southern Europe Eastern Europe America Asia/Australia Other



 
Responsibility Statement 

 

 

“To the best of our knowledge, and in accordance with the applicable reporting principles for interim 

financial reporting, the interim consolidated financial statements give a true and fair view of the assets, 

liabilities, financial position and profit or loss of the Zapf Creation Group, and the interim management 

report of the Group includes a fair review of the development and performance of the business and the 

position of the Group, together with a description of the principal opportunities and risks associated 

with the expected development of the Group for the remaining months of the financial year“. 

 

Rödental,  November 10, 2011 

 

 

 

Thomas Eichhorn Hannelore Schalast 

Member of the Management Board Member of the Management Board 
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